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Three Friends going to a bar..

Fine-Tuna Agent Gaga Retrievee



- Immediately pulls out phone.

- Orders based on a 4.3-star review 

from 2017.

→ Knows nothing, but finds 

everything .

Meet Retrievee







Meet Fine-Tuna

- Always orders the same thing.
- Panics if the menu changed.

→ Memory-based. No improvising.

…I’ll have the 
usual



Meet Fine-Tuning

RAG Fine-tuning

External 

Access 

Yes No

Response Time Slow Fast

Knowledge 

Update

Easy Difficult

Adaptability High Lower

Inference Cost HIgher Lower

RAG vs Fine Tuning



- Already talked to the 
bartender.

- Pre-ordered your drinks.

→Combines memory, research, and 
vibes.

Meet Agent Gaga





The risks 

Lack of transparency 

→ No clear accountability



Agentic + RAG

+



AGENTIC RAG



AGENTIC RAG



Now, let’s check out the DEMO















…and who are you? 


