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Setting the Stage: 
Digital 

Dependence

• 3 US hyperscalers control >65% of 
EU cloud market

• 92% of Western data stored 
outside Europe

• AI & critical software dominated 
by non-EU vendors

• Geopolitical uncertainties 

• Trade & Legal disputes EU <> US 





Questions for 
the Audience 

• Who is using European Cloud providers ? 

• Who is using hyperscalers mainly as IAAS ? 

• Who is actively looking at a move away from US owned 
Clouds ? 

• Who is considering private AI over AI –aaS ? 



What is Digital Sovereignty?

• Data sovereignty – control over data 
location & access

• Operational sovereignty – independent 
IT operations – Know-How

• Software sovereignty – auditability & 
adaptability

• Infrastructure sovereignty 



Risks of Losing Sovereignty

Geopolitical: US 
Cloud Act access

Economic: Vendor 
lock-in raises costs

Security: Black-box 
software risks

Innovation drain: 
skills trapped in 
proprietary silos



Open Source as a Sovereignty Enabler

Code auditability & 
transparency

Adaptability to 
regulations

Shared development 
across borders

Interoperability 
prevents lock-in



The Way forward 

• Inventory 

• Set the organisational rules 

 

• Automation to independence

 Ansible, Multicloud 

• Choose flexible building blocks 

 Containers, Openshift, … 

• Strategy 
https://www.redhat.com/en/blog/red-hats-
commitments-sovereign-cloud-your-cloud-
your-rules 
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Organisational 
Rules 

• Mission Critical vs Business Critical 
• SAAS 

– Convenience vs Control ?

– 0365 / Google Workspace 

• Decisions on :
– Data : Where do you store what ?

– Knowledge :  recruite, partner, train 

– Infrastructure : On-Premise, EU-Cloud, …. 

– Software : Open Source ! 

 



Red Hat Ansible Automation

Automates IT operations 
& compliance

Open, reusable playbooks Cloud Mobility 



Flexible Building Blocks 

Containerization Micro Services Openshift



Strategy 

Be prepared or move 
ahead

All Levels ? Know-How

Building



The AI Dimension of Sovereignty

Proprietary AI models limit transparency

EU AI Act requires explainability

Open Source models make it possible to inspect the architecture, trace how 
decisions are made and understand limitations

OpenShift AI enables sovereign AI with a hybrid solution for training, 
inference, model serving an integration with Hugging & Mistral, … 



Sovereign Security 

IT Security Industry is dominated by USA & Israel 

Products and Threat Intelligence is mostly Open 
Source based 

Take control of your Security/SIEM data, retention 
times & actions  



Local Sovereign Security offering

Red Hat 
Advanced
Cluster Security 

OpenSCAP + Satellite + Ansible 



Real Cases @ 
Kangaroot 

• Build an on-premise Openshift to 
replace existing AKS container 
platform for Dutch City

• On-premise AI workloads on 
Openshift for Belgian civil service 

• Self-hosted backend services for 
international NGO (mail, fileshare, 

videoconf, chat, SSO en authentication, 
Git, …) 

• Self-hosted, container-based 
backend services for  Belgian Gov 
(mail, fileshare, videoconf, chat, SSO en 
authentication, Online Office…) 



Q&A
info@kangaroot.net 


	Slide 1: Digital Sovereignty & The Power of Open Source
	Slide 2: Setting the Stage: Digital Dependence
	Slide 3
	Slide 4: Questions for the Audience 
	Slide 5: What is Digital Sovereignty?
	Slide 6: Risks of Losing Sovereignty
	Slide 7: Open Source as a Sovereignty Enabler
	Slide 8: The Way forward 
	Slide 9: Organisational Rules 
	Slide 10: Red Hat Ansible Automation
	Slide 11: Flexible Building Blocks 
	Slide 12: Strategy 
	Slide 13: The AI Dimension of Sovereignty
	Slide 14: Sovereign Security 
	Slide 15: Local Sovereign Security offering
	Slide 16: Real Cases @ Kangaroot 
	Slide 17: Q&A info@kangaroot.net 

