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The Software era
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Software Delivery
Process
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Optimize for speed
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DevOps: Team Autonomy
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Size of the team
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Delegation of activity

Value

Wardley Mapping Tech maturity



https://learnwardleymapping.com/
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DevOps at scale

Self organized team
Self organized team
Self organized team
Self organized team
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Self organized team



Specialization & Harmony T
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Deployment models -

RED HAT

OPENSHIFT

Container Platform




DevOps Capabillities

Automated builds &
pipelines

Openshift Pipelines

Task

Task

Task

Task

Task

Task

Task

weal sdoaaq

weal sdoAaq

2

Task

Task

Task

Task

Task

weal sdpaaQq

Task

Task

Task

Task

Task

Task

Task

Task

weal sdoaaq

Task

Task

weal sdoAaq

—

=



DevOps Capabillities

Openshift GitOps |
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Canary release



DevOps Capabillities

. Openshift ServiceMesh
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Extra Capabilities

RedHat /__

Developer

Openshift Pipelines

Openshift GitOps
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Takeaway

Optimize for speed

|

Distributed autonomous teams

|

Red Hat OpenShift Container Platform
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