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The catalyst for organizations that 
have the ambition to generate 
sustainable value using AI
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Towards Sweden being a role model for how AI is embedded nationally to 
solve key societal and business challenges 



How can Sweden embed AI 
nationally to solve the key 
challenges in both the private 
and public sector with the long-
term benefit of a prosperous 
society and a high quality of 
life? 

What paradoxes and forces 
impact our development and how 
do we act going forward?
 
What does it take in terms of 
ecosystem, leadership, 
collaboration and investments?



Competence

Collaboration

Regulations & compliance 

Compute Funding / capital

Technology 

Data & data sharing 

Products  & services

Data in both private and public sector 
could enable new solutions - significant 
potential for Sweden

Foundational  and applied research

Available AI methods, model frameworks, 
development tools

AI based products & service available on 
the market

Purpose built infrastructure for model 
training and inference 

External expertise, talent pool & re- and 
upskilling opportunities

GDPR, AI Act, Export control

Intellectual property rights

Immigration and tax policies

Collaboration enabling for inspiration, 
common resources and risk sharing

Use Cases requiring collaboration

Grants, investment capital and loans 

Leadership & Mindset
Overall environment including political 
leadership, media and business culture

Cyber and AI security
Knowledge, knowhow and best practices 

Applied research 

A Swedish AI ecosystem based on 
bold leadership, collaboration 

and collective investments



Färdplan för Sverige
AI-kommissionens
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Professional
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AI is not on the 
organizational 
agenda
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and first 
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AI vision and 
systematic
approach 
started

AI is broadly
embedded and 
in production
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First value but
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Sustainable value
creation

Reshaping 
whole markets



AI is more than just technology

Data

Transformation

10 % –  algorithms, machine 
learning, programming

30 % – data access, cloud 
services, anonymization

60 % – new ways of working, 
cultural changes, cross-
functional collaborations, new 
skills

AI



Relevance gap

Knowledge – Investments – Results



Proof of concept
Often technology-driven 
experimentation

Focused on concrete
business/user value

Proof of value



Frontrunners 

Early adopters creating significant 
value exist in every sector 

Leadership
AI is a question for the CEO and 
the board of directors 



AI critical for European 
competitiveness

Mario Draghi presents a need for a “new industrial 
strategy”, and increased investment by €800bn (or 
4.7 per cent of GDP) a year to boost its growth.

“We must integrate AI into our existing industries 
so that they can stay at the front”

“Fiscal incentives to unlock private investment 
therefore appear necessary to finance the 
investment plan, in addition to direct government 
investment”

“Whatever it takes”





290 municipalities
21 regions 
Hundreds of government 
agencies

Public sector



HEALTHCARE

Addressing societal challenges

MUNICIPALITIES 
& CIVIL SOCIETY

140 billion SEK 
potential savings by implementing AI in public sector  

21 regions, 290 municipalities
self-governed regionally and locally



HEALTHCARE

Addressing societal challenges

ENERGY MUNICIPALITIES 
& CIVIL SOCIETY

80%
of people over 80 years old estimated to live with at least 2 
chronic diseases

+ 85 000
more healthcare workers to meet demands by 2031



• About 1000 AI-related initiatives in 90% of 
Sweden's 290 municipalities.

• Most initiatives identified in education & 
school, citizen service and social services, 
health & social care

Municipalities - 2024



Healthcare - 2025

19 of 21
regions

191 
initiatives

Healthcare system
Focus on administration and governance 
of the entire healthcare system, including 
resource allocation, decision-making, staff 
planning and medicine supply.

Patient value 
Focus on point-of-care and medical 
processes, e.g. diagnostics, treatment, 
patient engagement and quality 
improvements

55%

30%



Addressing societal challenges

HEALTHCAREENERGYWELFARE MUNICIPALITIES 
& CIVIL SOCIETY

170 grid companies
managing separate local markets

Fossil-free by 2045
meaning transition needs to be fast and sustainable
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Frontrunners 

Early adopters creating significant 
value exist in every sector 

Leadership
AI is a question for the CEO and 
the board of directors 
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And don’t forget: my.ai.se and ai.se/newsletter.

https://ai.se/
https://youtube.com/c/aisweden
https://linkedin.com/company/aisweden
https://my.ai.se/
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