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Who are we?
▸ Product Experts with proven experience in helping customers and partners 

adopting Red Hat technologies

▸ Organized geographically to cover different languages and to be closer to 

our customers and partners

▸ Organized by product - in our case Ansible and Red Hat Ansible Automation 

Platform



What’s our purpose?
▸ New team created in 2024 to help customers get more value out of Red Hat 

products they have bought.

▸ Providing assistance with solution scaling

▸ Providing insights on adoption related topics



What do we do?
▸ Address adoption roadblocks

▸ Many options:
･ Workshops

･ Labs

･ Technical sessions

･ Community building

▸ Operational model is one tool in our toolbox



What is the OPS model?
▸ A collection of good practices

▸ Mind-map visualization

▸ Fully described

▸ Organised in People, Process, Technology

▸ Divided in maturity stages (MVP, 2.0, Advanced)

▸ Open source project, on gitlab.com and available via a web page 

https://ansible-ops-model.gitlab.io 

http://gitlab.com
https://ansible-ops-model.gitlab.io


What does it look like?



Why did we create 
the OPS model?

▸ Started as a bespoke model for a customer

▸ Evolved out of many customer conversations

▸ Helps us to navigate through the conversations and makes sure no area is 

overlooked or missed

▸ OPS model can help to define next steps and action items
･ Color code during the conversation what was done, what is identified as MVP, 2.0 

or advanced



How can the model be 
used

▸ As additional documentation

▸ As a benchmark against good practices

▸ As a discussion vehicle

▸ As an inspiration for feature planning for your environment



How can you do a 
benchmark?

▸ Form a team with technicians and project management

▸ Set some time aside (4-16h)

▸ Make your own copy of the board

▸ “Start at the beginning, and when you come to the end, stop”
･ Explore options by stage

･ Or do it by area

▸ Use items as discussion starters

▸ Color code what you have and what you don’t

▸ Prioritise 



Where can you find it?
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https://ansible-ops-model.gitlab.io 

https://ansible-ops-model.gitlab.io


How to use it?



How to contribute?



linkedin.com/company/red-hat

youtube.com/user/RedHatVideos

facebook.com/redhatinc

twitter.com/RedHat

Thank you


