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Gartner predicts of
enterprises adopting gen Al
will cite

as top
criteria for selecting between
different public cloud gen Al
services by 2027

Top Criteria for Selecting Between Different Public Cloud GenAl Services by 2027," Feb. 2024.


https://www.gartner.com/en/newsroom/press-releases/2024-02-21-gartner-predicts-70-percent-of-enterprises-adopting-genai-will-cite-sustainability-and-digital-sovereignty-as-top-criteria-for-selecting-between-different-public-cloud-genai-services-by-2027
https://www.gartner.com/en/newsroom/press-releases/2024-02-21-gartner-predicts-70-percent-of-enterprises-adopting-genai-will-cite-sustainability-and-digital-sovereignty-as-top-criteria-for-selecting-between-different-public-cloud-genai-services-by-2027

Red Hat's approach to digital sovereignty

Open source
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Provides
transparency
and trust

Open hybrid
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Provides control

and choice

Our five core commitments

Critical
infrastructure

Robust
protection,
operational

resilience and
stability

Local ecosystem
partners

Building and
collaborating
together

Sovereign Al
workloads

Unlocking the
future



Open source is foundational to digital sovereignty
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Open hybrid cloud - market recognition

FORRESTER’

o A in the Forrester Wave™: Multicloud
Container Platforms, Q3 2025

e A in the Forrester Wave™:
Infrastructure Automation Platforms, Q4
ployy:

........................................

° - Red Hat OpenShift, Red
Hat Ansible Automation Platform, and
Red Hat Enterprise Linux

Y
n, read about Forre:

I ies, expressed or implied, wi spect to this research, including any warranties of merchantability or fitness for a particular purpose
ARTNER is a registered trademark and service mark of Gartner, Inc. and/or its affiliates in the U.S. and internationally and is used herein with permission. All rights reserved.

rrester does not endorse any company, product, brand, or service included in its research publications and does not advise any person to select the products or services of any company or brand based on the ratings included
ore ii atio orrester’s objectivity here

Gartner

e A in the 2025 Gartnere Magic
Quadrant~ for Container Management

e A in the 2025 Gartnere Magic
Quadrant" for Cloud-Native Application
Platforms

........................................

° and -
Red Hat OpenShift, Red Hat Ansible
Automation Platform, and Red Hat
Enterprise Linux

in such publications. Information is based on the best available resources. Opinions reflect judgment at the time and are subject to change.

ted in its research publications, and does not advise technology users to select only those vendors with the highest ratings or other designation. Gartner research publications consist of the opinions of Gartner’s research organization and should not be construed as statements of fact. Gartner


https://www.forrester.com/about-us/objectivity/
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Question 1

L inux installation?



Question 2

RHEL server?



Question 3 T~

Open Source developers?



Question 4

Companies?



Question 5 T~

OpenShift developers?



Question 6

Lines of code?



Open Source
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Customer first, Partner always




NOTE:

The sovereignty and analyst/awards slides should go
in the "GM/Regional-Leader Kickoff” section, prior
to the keynote.



Gartner predicts of
enterprises adopting gen Al
will cite

as top
criteria for selecting between
different public cloud gen Al
services by 2027

Top Criteria for Selecting Between Different Public Cloud GenAl Services by 2027," Feb. 2024.


https://www.gartner.com/en/newsroom/press-releases/2024-02-21-gartner-predicts-70-percent-of-enterprises-adopting-genai-will-cite-sustainability-and-digital-sovereignty-as-top-criteria-for-selecting-between-different-public-cloud-genai-services-by-2027
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Open hybrid cloud - market recognition

FORRESTER’

o A in the Forrester Wave™: Multicloud
Container Platforms, Q3 2025

e A in the Forrester Wave™:
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Hat Ansible Automation Platform, and
Red Hat Enterprise Linux

Y
n, read about Forre:

I ies, expressed or implied, wi spect to this research, including any warranties of merchantability or fitness for a particular purpose
ARTNER is a registered trademark and service mark of Gartner, Inc. and/or its affiliates in the U.S. and internationally and is used herein with permission. All rights reserved.

rrester does not endorse any company, product, brand, or service included in its research publications and does not advise any person to select the products or services of any company or brand based on the ratings included
ore ii atio orrester’s objectivity here

Gartner

e A in the 2025 Gartnere Magic
Quadrant~ for Container Management

e A in the 2025 Gartnere Magic
Quadrant" for Cloud-Native Application
Platforms

........................................

° and -
Red Hat OpenShift, Red Hat Ansible
Automation Platform, and Red Hat
Enterprise Linux

in such publications. Information is based on the best available resources. Opinions reflect judgment at the time and are subject to change.

ted in its research publications, and does not advise technology users to select only those vendors with the highest ratings or other designation. Gartner research publications consist of the opinions of Gartner’s research organization and should not be construed as statements of fact. Gartner


https://www.forrester.com/about-us/objectivity/

NOTE:

The main keynote starts here
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Innovate freely, operate efficiently:

Build on a unified Al and application platform

[Keynote Presenter]
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[Date]



Business is driven by major technology waves



How do we navigate the transition
from the cloud era to the Al era?



What have we learned from the cloud era ?
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Sovereign cloud
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Private cloud
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Open hybrid cloud

. Platform : :
Collaboration [ DevOps ][ sneneatng ][ GitOps ][ FinOps ]

Innovation

[ Integrated containers and virtual machines

Consistency

L ocation

© ®

Private Sovereign Public Edge




Building success on Red Hat platforms

3-year ROI

540% 668% 468%

Red Hat RedHat RedHat
Enterprise Linux " Ansible Automation OpenShift ™
Platform"



Building success across cloud providers

dW> BB Microsoft Azure  Google

ORACLE

<'ll



NOTE:

Instead of a customer here, it might be good to
highlight the Sovereignty discussions that are
relevant in specific regions (see slides 45-47).



<Regional Customer Placeholder - Hybrid Cloud>

Use Template from Slides 16-17
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CAE

“We have 12 clusters across 7 regions,
with Red Hat OpenShift standardizing
the developer experience regardless of
whether it's on-premise or in the cloud.
We've streamlined workflows and
equipped developers to self-serve with

built-in tools with automation (CIl/CD),
reusable templates, and automated
security policies.”

Rafael Belanger

Platform Lead,

CAE

Accelerating the developer
experience—everywhere

3 12x 2,000

clouds more security developers
vulnerabilities
fixed
Red Hat RedHat RedHat Red Hat
Enterprise Linux Ansible Automation OpenShift Cloud Services

Platform



Is there still more opportunity to optimize your cloud?






Efficiency

2

Red Hat
Enterprise
Linux 10

Ansible
Automation
Platform

Red Hat
OpenShift

[ Simplify deployments ]

[ Expand automation ]

[ Simplify operations ]




Efficiency

[ RHEL image mode J

[ RHEL Lightspeed - Al assistant J

Red Hat Enterprise
Linux 10 [

Cloud-optimized RHEL J




Image mode - Contain drift and accelerate delivery

With image mode for Red Hat Enterprise Linux,
you can:

using DevOps and CI/CD practices, which now include the OS
by automating updates and rollbacks—just like your smartphone

by reducing your attack surface with immutable system images

by combining the OS with apps and drivers for faster development and delivery





https://docs.google.com/file/d/1EuyLLRgszjriZXFG6kkHffsTcx7AQXuA/preview

Ansible Automation
Platform

reduction in error improvement in server
response times* patching time*

HashiCorp Terraform and Ansible integration

Ansible Lightspeed intelligent assistant

*MAPFRE **Dai-ichi Life




Efficiency

Managed OpenShift in the cloud

dWS mm

> mm Microsoft Azure  Google

ORACLE

Red Hat
OpenShift OpenShift Lightspeed - Al assistant



R [ Modernizing virtualization ]

Modernizing IT ops
with automation and Al

. Modernizing developer
productivity




* Openshift Virtualization adoption
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RedHat

Virtualization partner
ecosystem
OpenShift
Data Foundation




Modernizing your virtualization infrastructure

20\

]
a—

Red Hat C Virtualization Migration
Services Assessment

Plan to quickly and safely migrate

from legacy virtualization platform.

<) )

Virtualization Migration Virtualization Migration
Proof of Value Factory
Prove virtualization migration Achieve steady state migration.
technology. Prepare to operate Reduce legacy footprint.
at scale.

Training and Technical Account Management

>

Optional
App modernization and
automation

Accelerate innovation.
Increase efficiency and reduce cost.



<Regional Customer Placeholder - Virtualization>

Use Template from Slides 16-17
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2 Administrator
Home
Operators
Workloads
Virtualization
Migration
Networking
Storage
Builds
Observe
Compute

User Management

Administration

v

v

v

v
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v

local-cluster +«

Overview

Cluster

v Getting started resources @

® Setup your cluster

Finish setting up your cluster with recommended
configurations.

Configure alert receivers >

View all steps in documentation '

Details View settings

Cluster APl address
https://api.cluster-
vg8b7.dynamic.redhatworkshops.io:6
443

Cluster ID
3l4edee9-f885-4cd2-90ed-
d989f50770c8

OpenShift Cluster Manager &'

2 A3 © © admin v
new features and capabilities
Al
miliarize yourse res. Build, deploy, and manage Al-enabled applications.
Impersonating the system:admin user > OpenShift LightSpeed &
Monitor your sample application » Your perporil A heine;
View all quick starts See what's new in OpenShift 416 &
Status View alerts Activity View events
Q Cluster Q Control Plane o Operators Ongoing
° Insights There are no ongoing activities.
0 issues found
Recent events I Pause
@ Acluster version update is available Update cluster - ® Received signal .. >
A\ ACMThanosCompactHasNotRun View details
SRy KT - ® Received signal .. >

ACM Thanos Compact observability-thanos-compact in open- 1718

cluster-management-observability has not uploaded anything for

D Updated open-... ?

1740 N lindstad anan_ > J


https://docs.google.com/file/d/1kW0rN9eoz1YVvddmRrgefagXCP3GDmaQ/preview




( Lnibgll Lus ol iy
Emirates NBD

"Openshift Virtualization provided a
well-known interface, reliable and
consistent performance. Red Hat's
strong innovation and engineering
capability, excellent support and
well-defined technology roadmap

provided us with much needed
certainty in a challenging
environment.”

Nick Grimm

Head of Cloud Compute,
Emirates NBD

Real-world, large-scale
virtualization migration

70% 140

app landscape average VMs
running on RHEL migrated per night

Red Hat Red Hat
Enterprise Linux OpenShift

37,000

containers on
OpenShift



interact.redhat.com



Modernizing IT operations

Standardize automation Event-driven automation & Policy enforcement of all
operations AlOps automation

: : Event-Driven Ansible + : :
Ansible Automation Platform Arniible Liltepeed Ansible Policy as Code



of organizations are
developing cloud-native
applications'

........................................

of organizations say
learning our architecture requires
high cognitive load, limiting
productivity '

........................................

YoY growth of
malicious packages ?

Modernize developer productivity

Better Better Faster
security collaboration deployments
Trusted Software Red Hat Developer OpenShift GitOps &
Supply Chain Hub OpenShift Pipelines

Open hybrid cloud

O O O =)

=) — () — (@) — (@) — (D ) — (o
. . Private Sovereign Public
Physical Virtual cloud cloud cloud Edge

[1] “State of Platform Engineering in the Age of Al,” A Red Hat report, conducted by llluminas, Oct. 2024.

[2] “State of the Software Supply Chain,” Sonatype, Oct. 2024.


https://drive.google.com/file/d/1DFZDuQUG1jwuZWCW2lzu6eH86zIFovFB/view
https://www.sonatype.com/state-of-the-software-supply-chain/introduction

How do we navigate the transition
from the cloud era to the Al era?



<Regional Customer Placeholder - Al>

Use Template from Slides 16-17






‘} TURKISH Accelerating the developer
AIRLINES experience—everywhere

“Thanks to Red Hat and OpenShift
Al, our business teams—our citizen
data scientists—can build their own
models quickly and independently.

n

Emre Yavuz
Head of Data and All,
Turkish Technology - Technology

Company of Turkish Airlines 60 40
Al models in Al models in
ustomer service .
: — production development

Logistics optimization

Red Hat Red Hat
OpenShift Al OpenShift




How can we prepare for Al success ?



Al is a strategic enabler across industries

Revenue generation

Chatbots

Campaign and content

marketing
Developer assistants
Guided selling

Product innovation

Cost optimization

Automated Al support

Knowledgebase search &

summarization
Doc summarization
Al-optimized logistics

Augmented product R&D

Risk management

Sentiment analysis
Predict employee attrition
Contract risk assessment
Fraud detection

Al-assisted security

operations



Al demand is high, but there are risks

of leading digital organizations picked
= e Al as a top new investment priority

of CIOs will spend more than
5% of their CY25 IT budget on gen Al 2

A striking number of executives
believe that

Of organizations are getting zero return on their Gen Al
projects 3

[1] “Al Transformation Is Driving Digital Business,” IDC, June 2024.
[2] "How Will Al Investment Requirements Impact CIO Influence and IT Skills Shortage?,” IDC, March 2024.
[3] The GenAl Divide STATE OF Al IN BUSINESS 2025


https://my.idc.com/getdoc.jsp?containerId=US51136823
https://my.idc.com/getdoc.jsp?containerId=US51960524

The uncertainty of the Al transition

- ")
Market R
Uncertainty e
//
/
/
/
/
/
/
) Economic Validity
//
/
/ .
R Business Use-Cases
//
,/
-1 Technology Standards

Generative Al
(2022-2030+)



Red Hat and Al - Enabling Al Success

Removing %
Uncertainty e

Any Al Model

Any Al Accelerator

Any Cloud

Generative Al
(2022-2030+)



Red Hat Al 3
Single Platform for Any Model, Any Accelerator, Any Cloud

Flexible, Efficient Connecting Models to
Inference Data
Agentic Al
Al Platform

RedHat Al



Open Hybrid Cloud enabled
Cost Reduction, Choice, and Flexibility

Application Service Database
Kubernetes
Linux Linux
CPU CPU

Automation

N N N | |
=) cl) ay | @) A )

Physical Virtual Private Sovereign Public Edge



Open Hybrid Cloud + Al
enables Cost Reduction, Choice, and Flexibility

Application and Model Choice

Scalable Management

Hardware Choice

Cost Reduction

Physical Virtual Private Sovereign Public Edge



Application and Model Choice

Scalable Management

Cost Reduction

Hardware Choice

Red Hat and Red Hat Al
Open, Agentic, Enterprise-Ready

Applications Applications

RedHat
OpenShift Al

Kubernetes

Red Hat
OpenShift

Red Hat Al
Inference Server

CPU

Red Hat
Enterprise Linux

Automation
Physical Virtual Private Sovereign Public

Red Hat
Ansible Automation
Platform

Ay

Edge



Al models and data

Hugging Third-
Face party

OpenShift Al Model
Registry

Red Hat Al

Al model-tuning

InstructLab

Al inference

Al Inference
Server

VvLLM

RedHat
Enterprise Linux Al

Red Hat Al
Inference Server



Al ecosystem

Al models and data

e

Al platform partners

Certified OpenShift
operators

OpenShift Al
integrations
Al model providers

Open and vendor
models

Vector DBs
Agentic APIs
Enterprise data

Enterprise apps

Hugging Third-
Face party

OpenShift Al Model
Registry

Red Hat Al

Al model-tuning

Al models, agents,
Al management

Al inference

Docling
InstructLab

Third-party

Enterprise data

InstructLab

Al Agentic
workbench framework Apps Agents
A | e~
pipelines guardrails LLM
Evaluation Al Inference
Agent APIs
o hubs Server
Model-fas—a GPU—gs- vLLM
-Service a-Service
RedHat Red Hat Al
OpenShift Al Inference Server

LlamaStack + Model Context Protocol + Agentic Al

Red Hat OpenShift Al + OpenShift




Open Hybrid Cloud + Al enables
successful Technology Era transition

Red Hat Al -

o
¢ reng
1

F_ ‘A-l—l‘

1P

across hybrid cloud environments

Red Hat Open Hybrid Cloud
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