
Smart Cloud Budgeting with FinOps for 
Red Hat Products on Microsoft Azure

Dirk-Jan Boesinger (Red Hat) & Lars Schmoldt (Microsoft)



Agenda

1. Cloud marketplace value 
for FinOps 

2. FinOps framework and the 
Microsoft marketplace

3. Microsoft marketplace value for 
you and next steps

4. Optimzing Examples – Level Up 
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Managing SaaS spend

65%
(up 25% in next 12 months)2

0 10 20 30 40 50 60

Staffing and acquiring talent

Reporting on cloud carbon

Managing AI/ML spend

Architecting for cloud

Integrate/implement a new FinOps tool

Leadership buy in of FinOps

Enabling automation

Getting to unit economics

Managing costs beyond public-cloud

Multi-cloud cost reporting

Rate optimization e.g (RIs, SPs, CUDs, etc)

Organizational adoption/alignment

FinOps governance and policy at scale

Accurate forecasting of spend

Full allocation of cloud spending

Workload optimization and waste reduction

Optimization and full allocation,
FinOps pros top of mind

remain as the top priority 
by 20 points1

1. https://data.finops.org/library/#20313
2. https://data.finops.org/library/#20305
3. https://data.finops.org/library#20307

Managing AI spend

96%
(in next 12 months,

63% today, 31% 2024)3

https://data.finops.org/library/#20313
https://data.finops.org/library/#20313
https://data.finops.org/library/#20305
https://data.finops.org/library/#20305
https://data.finops.org/library#20307
https://data.finops.org/library#20307




Break down silos 
to break down 
costs

1. You can´t optimize costs if you 
don´t know where they´re coming 
from.

2. Understand how engineering teams 
are operating within the cloud 
environment.

3. There´s no “easy button” when it 
comes to budgeting and forcasting 
for cloud environments – 
collaboration makes live easier!
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Why: Shifting Market Dynamics 

Red Hat must be able to offer our products where customers want (Marketplaces), on flexible terms (On 

Demand), at a good price (Discounting Policies / Committed Spend)

Customers 
shifting/committi

ng spend to 
hyperscalers

Customers 
consolidating 

purchasing 
power internally

Evolving 
customer 

expectations & 
requirements 
around self-

service

Customers 
demand value for 

volume in all 
routes

Flexibility 
demands Red Hat 

portfolio 
availability across 

footprints



Buy 

Data

Competitive pressures

Build

Security

Future proof

AI workloads = new challenges

Time to market Time to value 



The marketplace is an extension 
of the Microsoft Cloud

Teams

Dynamics 365

Azure AI Foundry

Power BI

Microsoft 365

Microsoft Copilot

Azure
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AI workloads

AI Apps ML Models Agents

The marketplace is fueled from 

one source of vetted partner solutions 
that extend the Microsoft platform

Microsoft 
AppSource

Azure 
Marketplace

Updates coming for 
unified storefront

In product 
experience

Digital 
storefronts



Full stack software solutions 
from vendors you know and trust

Announcing

 Thousands of solutions count towards Azure consumption commitments, 100%, no limit

Thousands of solutions count towards 
Azure consumption commitments, 100%, no limit 

AI + ML

Accelerate 

innovation with 
generative and 

agentic AI

Analytics

Store, analyze and 

protect your data 
at scale across 

platforms + languages

Security IndustryInfrastructure

Microsoft 

marketplace catalog 

continues to grow

25%
annualized increase in 

available solutions

Optimize your 

cloud infrastructure 
to maximize 

investments

Safeguard your 

business with 
Microsoft vetted 

solutions

Quickly find industry-

ready solutions with 
certified software 

designations 

https://partner.microsoft.com/


FinOps capabilities

Data 
Ingestion

Allocation
Reporting 
& Analytics

Understand cost and usage

Azure + marketplace value

Standardized
data sets

APIs and other
allocation tools

Data visualization and
cost modeling tools



Summarize costs, compare 
usage, and isolate fluctuations using 
the Copilot in Azure preview

All Microsoft and marketplace 
cloud services consolidated into 
Microsoft Cost Management

Azure workload and resource 
tagging aligned to FOCUSTM

for further analysis

Microsoft Cost Management + FOCUSTM



FinOps capabilities

Planning &
Estimating

Budgeting Forecasting

Azure + marketplace value

Single view 
for Cloud+

Quantify business value

Cost modeling to
align to budgets

Cloud consumption 
plans and forecasts



85%+ of customers with 
consumption commitments 
use the marketplace

100% match for Azure benefit 
eligible solutions—no limit

3,500+ Azure benefit 
eligible solutions, 29% 
annualized increase

Microsoft Azure Consumption Commitment



Marketplace + MACC matching options

Get the list

Message your account 
representative to get 

the list (date stamped)

Shop yourself

Must be authenticated 
in Azure for filter to surface
—AI discoverability tools

Send the list

Send your list of software 
products to Microsoft 
and get help matching





Customers get more 

out of procuring 

trusted Red Hat 

products from the 

public cloud with 

Committed Spend
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Purchase from 
Red Hat

Cloud Provider CommitmentRed Hat Commitment

Purchase from 
Hyperscaler

Purchase of Red Hat 
Products from 

Hyperscaler

Tradition
al

Committe
d Spend

Purchase of non-RH 
products from 

Hyperscaler

Red Hat  Commitment Cloud Provider  Commitment

Purchase from 
Red Hat

$14M

$13M

$4M $10M

$2M $8M$3M



Hybrid
Committed Spend (HCS)

$2M+

Top Strategic Customers

Requires:
Commitment, not prepaid  -
50% Upfront Purchase (of Y1)

1 year minimum (ideally 3)

Essential
Committed Spend (ECS)

$500k

Requires:
Commitment, not prepaid  - 
50% Upfront Purchase (of Y1)

1 year minimum (ideally 2+)

New/Growing Customer
Looking for Flexibility

Red Hat Committed Spend Program available in two modules

both use existing HCS workflows for scale



FinOps capabilities

Architecture
for Cloud

Licensing & 
SaaS

Rate 
Optimization

Azure + marketplace value

Enterprise-ready
architecture

Optimize usage and costs

Private offers, 
cloud credits

Easily scale as
needs change



Marketplace private offers

You receive a private offer with 
your agreed upon terms and 
payment schedule

Engage with software vendor 
or extend to your channel 
partner* to source on your behalf

Eligible purchases count 
towards Azure consumption 
commitments

Multiyear 

contracts

Get negotiation 

power and secure 
pricing with up 

to 5-year contracts

Use private offers to 

negotiate exactly what you need

Standardized 

T&Cs

Process and approve 

faster by asking 
vendors to adopt 
standard T&Cs

Ask vendors to adopt your 

T&Cs or use the Microsoft 

standard contract

Flexible 

billing

70+ scenarios like 

quarterly, bimonthly 
billing—and more 

*Channel partner can support via multiparty private offers—currently available 
to customers in Canada, the United Kingdom, and the United States



Focus on innovation

Simplify operations so your teams can refocus 

on innovation, not managing infrastructure.

Operational efficiency

Enhance operational consistency, efficiency and 

security with proactive management and support.

Accelerate time to value

Quickly build, deploy, and run applications 

that scale as needed.

Hybrid cloud flexibility

Deliver a consistent experience on premises 

and in the cloud. 

Azure Red Hat 
OpenShift (ARO) 
A jointly supported, turnkey application platform 
native to Azure.



The Parts The Assembled Car

Custom OS

Kubernetes

Registry Logging CI/CDMetrics

Monitoring
Serv ice 
Mesh

Dev Tools

Kubernetes Cluster Services
Basic Networking :: Ingress

Dev Tools

Red Hat Core OS

Kubernetes

OpenShift Cluster Services
Networking :: Router :: OLM 

Registry

Serv ice 
Mesh

Logging

Monitoring

CI/CDMetrics

Dev Tools

Red Hat Core OS

Kubernetes

OpenShift Cluster Services
Networking :: Router :: OLM 

Registry

Serv ice 
Mesh

Logging

Monitoring

CI/CDMetrics

SRE and Customer Success

AKS + ‘native’ 
services

- Application Platform -
Self-managed  Red Hat OpenShift

- Turnkey Application Platform -
Red Hat OpenShift cloud services

The Car & Pit Crew - ARO

Build and run a platform versus using a turnkey Cloud 
Service like ARO on Azure

“Batteries Included”

… but swappable

Individual components can be 

swapped out

- Using Azure Monitoring

- Use specific cloud 

services or ISV offerings



Reserved Instance for ARO 



FinOps capabilities

Policy & 
Governance

Invoicing &
Chargeback

Workload
optimization

Azure + marketplace value

Extends Azure
permissions

Manage the FinOps Practice

Standardized
processes 

Tooling for
cloud efficiency



Increase governance by 
building a ringed fence of 
pre-approved solutions with 
a private marketplace

Prevent shadow IT knowing 
that the marketplace aligns to 
Azure role-based controls

Know that vendors are 
validated by Microsoft and 
held to publisher agreement

Azure role-based controls + private marketplace



Strategically
design your next 
Azure contract

Fulfill your 
existing 
Azure contract

Streamline your
cloud estate with
renewals

Test the waters
with trials or low
cost PAYG offers

Suggested next steps to incorporate the 
Microsoft marketplace as FinOps practitioners

1. Flag software contracts 
due for renewal

2. Move contract(s) to 
the marketplace

3. Evaluate benefit, consider 
an Azure commit

1. Prevent rogue dev tools, 
simplify with the marketplace

2. Work with IT to deploy 
select PAYG solution(s)

3. Evaluate benefit, consider 
Microsoft contract

1. Identify shortfall, identify 
software need(s)
 

2. Evaluate solutions that 
offer 100% match

3. Fulfill commit to earn 
discounts on Azure infra

1. Evaluate Azure needs and 
other cloud workloads

2. Map the solutions that 
offer 100% match

3. Design Azure cloud commit 
for further cost optimizations

Low Azure adoption High Azure adoption
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Red Hat Ansible Automation Platform on Azure Marketplace

Fully installed 

and integrated

Fully supported 

by Red Hat

Integrated to 

Microsoft Azure billing

Runs in 

your Azure cloud

Counts toward 

spend agreements

Connecting on-premise

and private cloud

Open hybrid cloud

Physical Virtual Public cloud Private cloud

Network/security ITSM Services and workflow Monitoring and analytics

IT ecosystem automation

Private cloudMicrosoft Azure

Supports  Azure Arc 

Managed application experience



Example of a Contract with Pay-as-you-go
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Each Additional Node Counted 
and Billed Individually 

(monthly)

The number of nodes 
automated at-or-below the 
floor are always billed at the 

floor rate (annually)

Example: 1000 Managed Nodes annual contract

1 Year Contract Term

M
an

a
ge

d
 N

o
d

e
s

1000 Nodes

300

200

1 2 3 4 5 6 7 8 9 10 11 12

months
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https://azuremarketplace.microsoft.com/en-us/marketplace/apps/redhat.rhaapomsa?tab=PlansAndPrice

Possible Node Tiers for Pay-Go

50
Nodes

400
Nodes

1,000
Nodes

2,500
Nodes

5,000
Nodes

10,000
Nodes

Monthly
Managed Ansible 

Nodes

MSRP
$17.6/node

MSRP
$16.9/node

MSRP
$16.37/node

MSRP
$16.02/node

MSRP
$15.49/node

MSRP
$14.96/node

https://azuremarketplace.microsoft.com/en-us/marketplace/apps/redhat.rhaapomsa?tab=PlansAndPrice
https://azuremarketplace.microsoft.com/en-us/marketplace/apps/redhat.rhaapomsa?tab=PlansAndPrice
https://azuremarketplace.microsoft.com/en-us/marketplace/apps/redhat.rhaapomsa?tab=PlansAndPrice


Level Up OpenShift 
for cloud services

30



Level Up Program for existing OpenShift Customer

Proof of Concept
Try OpenShift cloud services ARO as a 60 day no-cost 
Proof of Concept (PoC) in a Red Hat-provisioned 
environment or customer environment*

Discount Program
Purchase OpenShift cloud services licenses at a special  
75% discount up to the amount of customer’s unused 
OCP subscriptions 
*Option to run ARO in customer’s Azure account. Account team must contact Microsoft account 
representative and apply for subscription and infrastructure costs to be covered by Microsoft. Environment 
will persist post-trial.



ELT layout

E-Book download

https://www.redhat.com/en/resources/maximize-azure-cloud-spend-ebook



Q & A
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