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0 First Step of Automation Journey

Local Datacenter Cloud Datacenters Modern IT Infra
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Challenges Before Infrastructure Automation & Automation Maturity

Automation Maturity Characteristics

Low Maturity High Maturity

« Manual Configuration Management
« Lack of Standardization

Manual Handles Minimal
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Gartner Hype Cycle for Infrastructure Operations Automation in 2024

Hype Cycle for 1&0 Automation, 2024

Digital Platform Conductor Todls Infrastructure Platform
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TIME
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Sisecam Infrastructure Automation Strategy & Center of Excellence

Sisecam Automation Strategies:

= Technology for Sustanability

= Generative Al

» Enterprise Architecture

= Cyber Security, Risk, Compliance
= |T Operation Excellence

=  Modular Multi Cloud Architecture
= Business Continuity

e 0%
logy, . Automa™s yo

Nology portf®

An automation COE :

= Engage with teams IT teams.

» Accelerate automation adoption.

= Align to an adaptive governance framework.
» Provide best practices and standardization.
= &0 Lifecyle Management

= Self Service Automation for IT

YEARS

Information Technologies



What is Infrastructure Automation and Orchestration for Sisecam

 Automation

Hybrid & Multi  Automation with Ansible
Cloud Env.

* Orchestration
Operations
> * Orchestration with Ansible
E

Ryt  Automation and

Orchestration with
complex, integrated
systems

AAAAAAA

Data Analytic

» Configurational Use Cases

Application

YEARS



Infrastructure Automation Roadmap

Q- a8 U =@

Network Cloud Security Infrastructure Edge
DISCOVERY ANALYSIS QUICK WINS
PHASE 1 PHASE 1 PHASE 1 m TRANSFORM
ARCHITECTURALE
DESIGN

DISCOVERY ANALYSIS QUICK WINS
PHASE 2 PHASE 2 PHASE 2

* Business Continuity
Level Use Cases

) * Analyzing Use Cases
Design

» Application
Dependency

| 2024 Q2
2023 : 2024 Q1 i « Activate Use Cases for i ——
? WIESs s i * Activation Production i i 2024 Q3 * Infrastructure as Code
Levell e : Sl | © Sl e Ceees :  Infrastructure Transformation Automation
Discovery | ! !
I« Infrastructure Low ! |

for IT i

 Architectural Improvements

* Automation as a Code Basis » Continuous Development + License Management
» Object as a Code Phase 1 _ . _ , _ _
» Configuration as Code + Branching + Automation with Al Analysis
+ Event Automation Phase1 ) . )
» Service & App Level Use Cases » Continuous Use Cases * Object as Code Phase 2
* Visualization Integration . ) .
+ Self Service Automation » Event Automation Phase 2

* Application Dependency .
, SISECAM

YEARS



Sustainable Automation and Orchestration Architectural Design

Sec
, P ITSMEms splice L] « ¢0psy
Azure AD Cyberarc Panorama S Azure DevOps Rebg:lcel:sLS:;ates Graph API W‘/

SSO Identity Management  Firewall Management Internal Repository Microsoft Cloud Services
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- Automation Orchestration & Configuration Management
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ANSIBLE
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Provisioning

Technique
Documentation
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Terraform

Cl tld Providers
On-Prem /T uﬁom Azure / GCP
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@ High-Impact Use Cases & Categories
Disaster Recovery

Use Case Category Application Dependency

Business Continuity

Firewall Upgrades Network

Trafic Monitoring Application Dependency PR
Snapshot Mgmt Infrastructure & FinOps Hybrid & Multi Cloud
Agent Mgmt Security Infrastructure
Patch Mgmt Security Operations

HR AD Photo Integration Operations Security
Group Mgmt Security Network
Unattached Disk Mgmt Infrastructure & Hybrid & Multi Cloud & Finops S R G

Device Management

NonCompliant Device Mgmt Hybrid & Multi Cloud
. . . . . . Application
Turnstile Availability Monitoring Device Mgmt
Container Management

Kubernetes Management

YEARS
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Automation Follow Up Meetings & Reports

Hybrid VM
Platform  Provisioning
Mgmt & & Mgmt

Virtualization

Data Analitic

Saving in Hours

DBMgmt Agent Mgmt PatchMgmt Identity Mgmt Monitoring

Licence
Mgmt

Total Savings in Hours

JUNE
JULY
AUGUST
SEPTEMBER
OCTOBER

627
956
1708
1851
7603
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Infrastructure Automation Life Cycle

0=0
Automation analytics ofe
Calculate Plan Report

Analyze, Aggregate and Report

— ij‘ ' Data center
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Defined automation

Operations
Define, Operate, and Delegate
e ] (o5
=0 fa) £3))
. Automation/playbook .
Prework Use case selection /play Implementation

development
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Altyapi Otomasyon Hizmeti

Altyapi Otomasyon Hizmeti Talepleri

Altyapi Otomasyonu ile ilgili talebinizi bu form aracilig: ile iletebilirsiniz.

*Talebi baskast adina yapiyorsaniz liitfen ilgili kisinin bilgilerini giriniz

[

*Konum @

Gegici gorev nedeniyle bagh oldugunuz lokasyon disinda bir konumda bulunuyorsaniz, liitfen bu konumu belirtiniz. %

© T.SISEVECAMFAB.AS,

*Siirec Ismi @

Ormek: Sunucu Giincellemeleri ¥

*Oncelik

‘ - Hicbiri --

*Detay Bilgi @

IP adresleri ve sunucu adlanyla birlikte sunucu listesi, Mevcut siirecte karsilagilan hata tiirleri, yaygin gecikmeler veya problem alanlari, sistem x
performansi ve sinirlamalan, altyapi otomasyon nedeniyle diger strecler Gzerindeki etki

*Kapsam @

Omek: Tim Windows veya Linux Sunuculan %

*Etkilenen Altyapi, Bilesenler & Uygulamalar

*Manuel Akis Siireci @

Asagida érnek bulabilirsiniz x
Sunucu Giincelleme Ornegi igin Mevcut Durum Alkigi:
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