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First Step of Automation Journey IT X.0 

Yerel Veri Merkezi Bulut Veri Merkezi Modern BT Altyapısı

2020 2021
202X

Local Datacenter Cloud Datacenters Modern IT Infra
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Challenges Before Infrastructure Automation & Automation Maturity IT X.0 

• Manual Configuration Management
• Lack of Standardization
• Human Errors  
• Inconsistencies 
• Difficulty in Multiplatform Management
• Risk & Fault 
• Slow Provisioning & Deployment
• Inefficient Incident Response & 

Troubleshooting
• Scalability Issues 
• Same Effort for Same Jobs
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Gartner Hype Cycle for Infrastructure Operations Automation in 2024 IT X.0 
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Şişecam Infrastructure Automation Strategy & Center of Excellence

I n f o r m a t i o n    T e c h n o l o g i e s

IT X.0 

An automation COE :

§ Engage with teams IT teams.
§ Accelerate automation adoption.
§ Align to an adaptive governance framework.
§ Provide best practices and standardization.
§ I&O Lifecyle Management 
§ Self Service Automation for IT 

Şişecam Automation Strategies:

§ Technology for Sustanability 
§ Generative AI
§ Enterprise Architecture
§ Cyber Security, Risk, Compliance
§ IT Operation Excellence
§ Modular Multi Cloud Architecture 
§ Business Continuity 
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What is Infrastructure Automation and Orchestration for ŞişecamIT X.0 

INFRASTRUCTURE 
AUTOMATION

Hybrid & Multi 
Cloud Env.

Security

Network

Application 

Data Analytic

Operations

• Automation

• Automation with Ansible 

• Orchestration 

• Orchestration with Ansible 

• Automation and 
Orchestration with 
complex, integrated 
systems 

• Configurational Use Cases 

• Not For Repeatable & 
Human Base Activity
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IT X.0 Infrastructure Automation Roadmap

DISCOVERY 
PHASE 1

ANALYSIS 
PHASE 1 

DISCOVERY 
PHASE 2

TRANSFORM

ANALYSIS 
PHASE 2 

QUICK WINS 
PHASE 2

QUICK WINS 
PHASE 1

2024 Q1

• Activation Production 
Ansible Environment

• Infrastructure Low 
Level Use Cases 

Design

2024 Q2

• Activate Use Cases for 
Infrastructure

• Scale Use Cases 
2024 Q3

• Infrastructure Transformation 
for IT

• Analyzing Use Cases 

2024 Q4

• Infrastructure as Code
Automation

• Business Continuity

• Application 
Dependency

ARCHITECTURALE
DESIGN

SCALE

2023

• Infrastructure High 
Level Use Cases 

Discovery 

2025 Q1 2025 Q2 2025 Q3 2025 Q4

• Automation as a Code Basis

• Configuration as Code

• Service & App Level Use Cases

• Self Service Automation

• Architectural Improvements

• Object as a Code Phase 1

• Event Automation Phase1

• Visualization Integration 

• Application Dependency

• Continuous Development

• Branching  

• Continuous Use Cases

• License Management

• Automation with AI Analysis

• Object as Code Phase 2

• Event Automation Phase 2

•
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IT X.0 Sustainable Automation and Orchestration Architectural DesignIT X.0 

Technique 
Documentation



IT X.0 
High-Impact Use Cases & Categories

Disaster Recovery

Application Dependency

Business Continuity

FinOps

Hybrid & Multi Cloud

Infrastructure

Operations

Security

Network

Resource Management

Device Management

Application

Container Management

Kubernetes Management

Use Case Category 

Firewall Upgrades Network

Trafic Monitoring Application Dependency

Snapshot Mgmt Infrastructure & FinOps

Agent Mgmt Security

Patch Mgmt Security

HR AD Photo Integration Operations

Group Mgmt Security

Unattached Disk Mgmt Infrastructure & Hybrid & Multi Cloud & Finops 

NonCompliant Device Mgmt Hybrid & Multi Cloud

Turnstile Availability Monitoring Device Mgmt



IT X.0 
Automation Follow Up Meetings & Reports

1

10

100

1000

10000

Hybrid
Platform
Mgmt &

Virtualization

VM
Provisioning

& Mgmt

Data Analitic DB Mgmt Agent Mgmt Patch Mgmt Identity Mgmt Monitoring Licence
Mgmt

Saving in Hours

Total Savings in Hours

JUNE 627

JULY 956

AUGUST 1708

SEPTEMBER 1851

OCTOBER 7603



11

Infrastructure Automation Life CycleIT X.0 



Thank You

sisecam sisecam sisecamsisecam.com sisecamglobal


