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Hybrid Cloud Operating Model
DO CLOUD RIGHT
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Optimizing the application value chain

Application Infrastructure Security Intelligent Ops
Lifecycle Management Lifecycle Management Lifecycle Management Informed Automation

From reactive to proactive systems
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The competitive edge of doing cloud right

increase in operational 
efficiency

reduction in 
security incidents

ROI over three years, with 
a payback period of under seven 
months

20% 15% 407%

90% of AI initiatives are expected to fail in 2026 because existing infrastructure 
can't meet the demands of modern AI workloads

THE INFRASTRUCTURE CLOUD
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You can’t do AI right​
if you’re still doing cloud wrong.​
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AI Agents 
represent the 
fastest 
growing
identity blind 
spot

Non-humans identities to humans in 

organizations today

This ratio increases by 2026

50:1 80:1
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Next generation of the AI Operating Model

Agentic 
infrastructure

Agentic 
security

Agentic 
applications
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Agentic applications
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Enterprise data

Agent gateway

Agent runtime

Agentic infrastructure
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Enterprise data

Agent gateway

Agent runtime - hybrid

Agentic infrastructure
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Enterprise data

Agent gateway

Agent runtime

Agentic infrastructure

Policy Gateway Registry
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Enterprise data

Agent gateway

Agent runtime

Agentic infrastructure

System of record

System of record

…

Data fabric



©2025  HASH ICORP

Cost optimizationProduct explorers

HCP hosted

Packer

Self hosted

K8s operators

Terraform import

CSP

Project
infragraph
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Agentic identity and access management

Non-human 
identity + 
governance

Certificate 
lifecycle 
management

Secrets 
management

Privileged
access 
management

Workforce and 
user identity + 
governance

HumansMachine
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Unlock 
what’s next
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