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Why sovereignty is an architectural
decision, not a purchasing one.
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Data already
lives on‑prem

or in private
cloud

Data Has Gravity

Regulations
and latency

prevent easy
movement

Developers
still expect
self‑service



Move data to a
'sovereign

cloud'

Duplicate
platforms

Create new
lock‑in

The Common Mistake



The Architectural Shift

Keep data
where it is

Standardize
service

consumption

OpenShift as
the control

plane
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Your
Service
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Sovereign service
hub for OpenShift

Self‑service
managed services

Runs where the
data lives

Introducing Servala



Compliance by design

Infrastructure freedom

Consistent developer experience

What This Enables



Sovereignty Is a Platform Outcome

Architecture enforces sovereignty every day

Let’s continue the conversation at the VSHN booth



Partners & Customers



VSHN automates and manages cloud and
on-premises application operations,
providing 24/7 support so developers and
SaaS providers can focus on building since
2014.

Offices in Zürich, Switzerland, and
Vancouver, Canada.

Thank you!

Aarno Aukia

@aarnoaukia
a@vs.hn 
https://www.linkedin.com/in/aukia/ 
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VSHN AG • Neugasse 10 • 8005 Zurich • Switzerland

Founded 2014, 45+ VSHNeers
A self-organized team of experts.

100% Swiss & Independent
Privately owned, open-source.

Recognized Leader
Your Kubernetes partner.

Certified & Trusted
ISO 27001 & ISAE 3402.

vshn.ch

Get in touch with us!


