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What’s the difference between the police and a travel agent?

So, why would they have the same AI safety requirements?

01
Well, they don’t. 

In fact, these 
organisations already 
know this - they’ve 
written policies that are 
unique to their 
organisations

02
But there’s a gap 
between these policies, 
and the various technical 
AI safety controls that 
are needed in an AI 
agent

03
Key points:

- Each organisation is 
different, and has their 
own AI policies

- Each AI agent is 
different, and has different 
attack vectors

04
And this is where the asago 
community comes in.
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Dr Stuart Battersby
AI Safety Architect @ Red Hat
Founding Steering Committee Member @ asago



An introduction to the asago community

Your AI, your rules: putting 
safety and security to the test
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Dr Stuart Battersby

AI Safety Architect
Press release: Red Hat Launches asago Community to 
Automate AI Safety and Governance from Policy to 
Production

Launched in August 2026…



We want to help organisations get from
AI policies to production

without them being experts in AI Safety

asago — AI Safety And Governance Orchestration



The problem we're solving
Translating a custom AI governance policy document into a safely deployed AI system takes months of manual work, with no 

end-to-end traceability.

Manual & disconnected
Policy interpretation, risk mapping, safety tool 
selection - done by hand with no shared data 

model linking the steps together.

No audit traceability
Nothing links the policy clause to the test 

run to the deployed guardrail. Auditors 
can't see how decisions were made.

Generic, not policy-driven
Safety testing uses generic benchmarks, not 
tests derived from your specific governance 

policy. Relevant risks get missed.

asago will automate the journey — policy in, safely deployed AI out — in days, not months

asago — AI Safety And Governance Orchestration

01. Policy

Read Policies

Interpret PDF/DOCX docs.

Days to read & interpret

02. Risk

Map Risks

Manual risk categorisation.

Months to configure

05. Production

Deploy

Manual infrastructure 
provisioning.

Total: months

04. Safety

Select Guardrails

Manual selection & config.

Days to write configs

03. Test

Red Team Test

Run disconnected tools 
manually.

Days per tool
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Different domains have different definitions. We consider unstructured AI policy documents, written by 

legal, governance and compliance teams that detail what an AI system can and can’t do.

What is a policy?
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Most AI safety tooling serves only one part of the organisation. asago is designed to bridge the full policy-to-production 

workflow — every stakeholder from compliance officer to platform engineer will be a first-class user.

Who it's for


Compliance & Risk 
Officers

Will enable you to upload AI 
governance policies and 
receive structured risk 
assessments and 
audit-ready evidence.


Leadership & CIOs

Will enable tracking of AI 
governance across your 
portfolio, demonstrating 
compliance posture to 
regulators, and moving 
from policy decisions to 
production controls in days.


AI Engineers

Will provide safety tests 
generated from your 
organisation's actual 
policies — not generic 
benchmarks — enabling 
automated safety 
evaluation to be integrated 
directly into your 
development workflow.


Platform & 
Infrastructure 
Engineers

Will deliver 
ready-to-deploy safety 
control configurations — no 
manual translation of safety 
recommendations into 
infrastructure code.


Auditors

Aims to provide a traceable 
record linking policy clauses 
to test runs and deployed 
controls, supporting audit 
and review workflows.
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asago is a collaborative, multi-organisation effort.

Built in collaboration

Red Hat

EvalEval Coalition

IBM Research

North Carolina State 
UniversityBrave Software Alquimia AI
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Initial project architecture

RUN ONCE FOR AN AGENT

LOOPED PROCESS

Red outlines indicate current implementation focus
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From policy document to framework artifacts
+ risk taxonomy + architecture + framework constraints

Policy
Act only within granted 
authority. Perform  no 
unauthorized or irreversible 
action, and have a 
complete audit trail.

ASI03
Privilege abuse

ASI02
Tool misuse

LLM02
Info disclosure

T8
Repudiation

customer_db
bulk read

refund_api
issues refund

slack_notify
leaks case data

email_send
wrong recipient

Garak
probe + detector

AgentDojo
task suite + oracle
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From policy document to framework artifacts



An example
 



How to get involved
 



Collaboration is flexible
 We seek collaborators across the full spectrum — and are open to the level and nature of collaboration that makes sense for 

you.

 Technology Partners

Contribute to asago’s code, reap the benefit of collaboration and integrate 
into commercial products and services. Shape the architecture, techniques, 
integrations and deployment targets.

 Research Partners

Research institutions seeking a path from research output to real-world 
adoption. Advise on whether asago is answering the right questions and 
steer the project on the right path.

 End-User Organisations

Organisations that need to adopt and use asago's automation. Shape the 
product roadmap by bringing real governance policy use cases and feedback.

 Tool Integrators

AI safety tool builders who want to integrate with asago — such as 
expanding the Artifact Generator or Guardrail Catalogue with your 
capabilities.



Get involved: End-User Organisations
 Three key ways organisations can engage, contribute governance policy use cases, and shape asago.


1. Community Slack

Join the discussion on the community 
Slack channel.

Connect directly with contributors, ask 
questions, share feedback on policy automation, 
and stay updated with the latest community 
developments.

red.ht/asago-slack


2. Technical Meetings

Join the fortnightly technical meetings.

Participate in bi-weekly working sessions 
covering all technical community developments, 
reviewing components, and steering the 
technical roadmap.

Fortnightly Syncs


3. Dedicated Workshop

Participate in a dedicated workshop.

Engage in an in-person workshop with the core 
asago engineering team using your 
organisation's real policy documents and AI 
agent descriptions.

View Workshop Guide



linkedin.com/company/red-hat

youtube.com/user/RedHatVideos

facebook.com/redhatinc

x.com/RedHat

Thank you

Dr Stuart Battersby
AI Safety Architect @ Red Hat
Founding Steering Committee Member @ asago Scan QR code to connect with me


