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▸ >35 years in IT, Primarily in Technical Consulting, Sales Engineering & 
Enterprise Architecture Roles (26 years at IBM Expert Labs / GTS TLS).

▸ 3 Years at Red Hat working with Partners to accelerate their goto market 
success with Red Hat software.

▸ BCS & IET Member & Chartered Engineer (CEng)

▸ Open Group TOGAF Certified Enterprise Architect.
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The bridge to reality - gap between concept and production
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Providing The Bridge To Operational Reality For Common Use Cases 

Validated Patterns 

Configuration as code From POC to production

Go beyond documentation using 
GitOps process to simplify deployment

Ensure your teams are ready to operate at scale

Maintained over time

Each use case has a lifecycle to ensure they 
are kept up to date while they are being 
used

Tested as a use case

Confidence the configuration continues to work

Open for collaboration

Anyone can suggest improvements and 
contribute 



40  Sandbox Tiered Patterns 5  Tested Tiered Pattern 4  Maintained Tiered Patterns

New Patterns over the last quarter are bolded 

Sandbox & Tested Validated Patterns: 

Partner Patterns & Testing

More information on individual patterns can be found on validatedpatterns.io

Industrial Edge

Medical Diagnosis

Multicloud GitOps (MCG)

Ansible Edge GitOps 
 OpenShift Virt

Maintained Validated Patterns 

  Partner Engaged                        Customer Engaged                      AI Patterns 

Validated Patterns Library - September 2026 

Fraud Detection, RAG-LLM, Medical
             Inclusion in 3 patterns

RAG-LLM with Microsoft SQL on Azure

Trilio Continuous Restore

OPEA Chat QnA accelerated with AMD Instinct

Veeam© Kasten - OpenShift Virt Data Protection

Intel© AMX, QAT and SGX and Gaudi 2 
             7 Sandbox patterns

MCG with Portworx©

Portworx DR
Cisco© FlashStack + VP Blog
CVD for Medical Diagnosis

Kong Gateway©

RAG-LLM

Ansible GitOps Framework

Regional Disaster Recovery

Virtualization Starter  Kit

RamenDR Starter Kit

Model as a Service AI Quickstart

RHOSO GitOps

MLOps Fraud Detection

Takebishi© Gateway

Edge Anomaly Detection

Federated Edge Observability

CockroachDB

Telco Hub

Lemonade Stand AI Quickstart

Hypershift

TravelOps → ServiceMesh

Layered Zero Trust

GPFS Tester

OpenShift AI

Ingress Mesh BGP

RAG AI Quickstart

Connected Vehicle

Retail Edge

Multicluster DevSecOps

Emerging Disease Detection

Confidential Containers

OmniCloud as a Service

RAG-LLM CPU

NetApp DR Starter Kit



Validated Patterns Content 
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Example: OpenShift AI

https://validatedpatterns.io/patterns/openshift-ai/
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Validated Patterns Tiering

Sandbox Tier Tested Tier Maintained Tier

An entry point for inclusion.

 At minimum, this includes 
using the validated patterns 

framework and some 
documentation.

The patterns in this tier are 
either a work-in-progress or 
has not risen to Tested tier.

Reasons include support for 
a limited set of cloud 

platforms, a lack of testing 
or no SME    for the use case.

The pattern’s owner       
(SMEs, partners, etc) will    
run manual or automated   

test periodically.  

This is on a quarterly basis at 
a minimum, but is  

recommended monthly or 
when new versions of the 
services included in the 

pattern are released.

The pattern includes a 
business use case and demo 
along  with documentation.

These patterns are tested for 
functionality on all currently 
supported EUS versions and 

pre-release versions of Red Hat 
component products.

This requires a formal release 
process with release candidates 

and patch releases. 

They typically include continuous 
integration (CI) automation testing 
on multiple platforms on a regular 

basis.



Solution Architects
Business value demo
Accelerate PoC
Validated architecture
Aligned with business use case

Customers
Streamlined deployment
Reduced risk
Validated architecture

Validated Patterns Value 

Partners
Validated architecture to build upon
Easy partner entry points
Joint deployment and promotion
Leveraged collaboration
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Services/GSIs
Validated architecture to build upon
Solution starting point
Common deployment framework

Validated Patterns provide the "golden paths" that empower your teams to build faster and more 
reliably.



Our Technology Stack 
What’s Required To Build / Maintain Patterns

Red Hat 
OpenShift

Red Hat Advanced 
Cluster 
Management For 
Kubernetes

Red Hat 
OpenShift 
GitOps

Kubernetes Helm Argo Kustomize Ansible / Red Hat AAP
https://www.redhat.com/en/technologies/cloud-computing/openshift/gitops



Our Technology Stack 
How To Use A Pattern

Access Patterns Install Link1 Folk & Clone Git Repository2

Follow Deployment Instructions3

❖ We use a tokenization approach for secret management

❖ Tokens or references pull secrets from secure storage during runtime.

❖ Helm chart to set up the Openshift External Secrets Operator 

❖ External Secrets Operator (ESO) - HashiCorp Vault, AWS Secrets 
Manager, Azure Key Vault, GCP, IBM Secrets Manager, and others.

https://charts.validatedpatterns.io/



Our Technology Stack 
What’s Required To Build / Maintain Patterns

1
2

3

4

5

add simple function to your shell configuration file (for example 
~/.zshrc or ~/.bashrc) to enable easier use of the tool.

https://validatedpatterns.io/learn/creating-patterns-with-patternizer/
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Design From Successful Deployments

Leverage Red Hat Architecture Assets

https://www.redhat.com/architect/portfolio/

▸ Evidence-based architecture 

reference 

▸ Review Submissions - Ensure 
accuracy

▸ Combination of recommended 
practices and patterns

▸ Tools to help you create and architect 
your deployment

▸ Genericize Technology 
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Partners - Start Collaborating With Red Hat
Validated Patterns Accelerator  

▸ Audience: CTO, Senior 

Architects, Line Of 

Business Owners.

▸ Cost: Free

▸ Outcomes: Learn how 

Validated Patterns can 

add value to your 

business + agree a use 

case to work on with Red 

Hat assistance



Pre-Event - 
preparation activities

Day 1 Day 2 Day 3 Day 4 Day 5

Logistics 
● Date & Venue 
● Participant List 
● Demo environment
● Remote Participation

 
Setting Expectations: 
● <Partner>-RH Core 

team alignment 
● 2h webinar for all 

participants to cover
○ Pre-requisites
○ WS Objectives
○ Intro to VPs, 

landscape and tiers
○ Q&A

Welcome & Intros 
● Setting expectations 

for the week 

The Value of 
Validated Patterns 
● G2M/ROI discussion,
● Private vs public 

patterns
● Practice Multiplier 

How to create a 
Validated Pattern
● Helm charts and how 

they are used
● Declarative vs. 

Imperative 
frameworks 

How to create a 
Validated Pattern 
(ctnd)
● Secrets Management 

within GitOps
● Self-Contained 

Patterns 
● GitOps rough edges

Pattern Creation - 
Workgroup activities
Build a validated pattern 
based on Partner use 
case

Pattern Creation - 
Workgroup activities
Build a validated pattern 
based on Partner use 
case

Testing discussion

Pattern Creation - 
Workgroup activities
Build a validated pattern 
based on Partner use 
case

Documentation 
discussion

Expected outcome: 
A fully functional, 
deployable public 
pattern for Partner use 
case 

Validated Patterns Workshop - Agenda Overview

Target Audience: Tech architects & practitioners

Partner specific  use 
case presentation 
(<Partner>)

Go To Market / 
Expectations 
(<Partner>)

Pattern creation 
activities/organization 

Target Audience: ALL

https://validatedpatterns.io/workshop/



Where to go for more information
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● Website: validatedpatterns.io 

● Videos: red.ht/commons-vpsig-playlist 

● Learn: validatedpatterns.io/learn 

EXPLORE

INTERACT

ENGAGE

● Contribute: validatedpatterns.io/contribute 

● Online workshop: play.validatedpatterns.io 

● Interactive demo: validatedpatterns.io/demos/ 

● Email David Pearson (davpears@redhat.com)



linkedin.com/company/red-hat

youtube.com/user/RedHatVideos

facebook.com/redhatinc

x.com/RedHat

Thank you


